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1991: A Year of Growth and Achievements

Strengthened DisCopyLabs Ready to Make
1992 A Successtul Year for Customers

he year now drawing 10 a close is
getting mixed reviews by technology
companies, but for DisCopyLabs it
was a good 12 months.

We can count many accomplishments in
1991, and we are fortunate to continue building
a large and
loyal custo-
mer base.

The software
business was
not severely
affected by
the recession,
certainly not
as much as
hardware
products were.
Software is
now widely accepted as a productivity tool, a
tool that increases its value to users during tough
economic times, a hopeful sign for the future.

DisCopyLabs credits its major achicve-
ments in 1991 to its customers who have
strengthened the company’s ability to better
serve them. Here are a few of the more impor-
tant actions we took in 1991,

Southern California Expansion - In

ebruary we acquired Hoffman Computer Pro-
ducts, a Southern California software duplica-
tion service. We have since made substantial
investments in new equipment, staff and
training at the facility so that all its services
meet DisCopyLabs’ high quality standards.
DisCopyLabs - Duarte has been fully and
effectively integrated into our organization,
and customers will find no quality or proced-
ural differences between our Northern and
Southern California plants.

The major value of the acquisition for
customers is that both facilities serve as remote
back-up facilities, an important consideration

By Norman Tu, President

for disaster recovery contingencies.

Retail Services - We launched a retail
software duplication business, called On-Line
Copy Corporation, to serve retail and larger
companies with low volume needs. Our
strategy is similar to that of drop-off photo
labs: To provide convenient, easy-to-access,
quick-turnaround duplication service to retail
customers. Although it’s too early to know for
sure, there are positive signs of acceptance of
the new business.

Increased Capacity - We have tripled
our 3.5 inch diskette duplication capability
and have standardized production on advanced
Trace duplication systems to provide consistent
quality and higher capacity. We're in an excel-
lent position to take care of all customer needs.
especially in times of unpredictable peaks.

Expanded Facilities - Though our
headquarters and production facility in Fremont
is almost two years old, our expansion assures
that we stay well aliead of customer needs. We

added 20,000 square feet, raising the total to
85.000 sq. ft. and tripling the duplication area.
The expansion gives us more efficient produc-
tion flow, better qualily control, faster fum-
around, greater capacity. and enables us to be
TOre responsive to customer requirements.

Extra Assembly - As past of the main
facility enlargement, we also moved into a
nearby building . We installed our fourth
packaging line, extending our monthly package
assembly output 20 percent to 500,000 units
and creating one of the largest in the country.

Staff Training - We expanded training
to include more people and more areas of our
business. Even while we experienced great
growth in 1991, the quality of customer services
did not suffer. Customer services improved
with computerized WIP and bar code tracking
systems, allowing instant tracking of customer
orders.

Turnkey Services - A comprehensive MRP

Continued on page 2

$500,000 Investment in New Systems
Upgrades Capabilities

DisCopyLabs has invested a half million
dollars 1o upgrade its Trace 1020 duplication
capabilities to the new, advanced Trace 3020
system featuring the Trace TFC family of
controllers.

The main motivation for the upgrade was
1o pursue a high level of quality unsurpassed
in the software manufacturing industry and to
provide more capacity, according to David Tu.
Vice President-Operations.

The 3020 systems with TFC controllers
enable DisCopyLabs to effectively work toward
zero defects by providing a hardware platform
that measures quality increases.

A second benefit of the 3020 is that it pro-
vides additional checksums of an image at every
transfer point to ensure there is no corruption of
an image once the duplication process has begun.

A third important 3020 feature is its ability
to write a diskette with exceptional quality
through Absolute Window Measurement, a
technique that greatly increases the compatibility
of diskette interchangeability.

“Not only do the new systems significanily
increase our copying production, but also greatly
enhance the reliability of our product offerings
for diskette interchangeability applications,” said
David.



Electronic

Order Entry
Under
Development;
Will Lead to
Faster

Fulfillment,
Reduced Error

By mid-1992 customers will be able to
enter orders electronically (EDI) into
DisCopyLabs’ order entry system.

“The electronic transfer of purchase
orders into our automated order processing
system will shorten our response time for

Vice President-Operations.
“By reducing the
physical handling of
orders in hard copy
formal, the chances of
errors also are greatly
eliminated.” he said.
company is developing
nient procedure in
with several customers

reduced or

The
this conve-
cooperation

toensure that Y48 DisCopyLabs is
responsive to customer neegs.
Currently. . a customer
generates a hard ? copy of an order
and delivers it to DisCopyLabs by

fax or mail whereit ¥
into the order entry
Electronically
order information utiliz-
modem ensures that the

originated by the customer

may be re-keyed
system.
transferring
inga

same data

ceived by DisCopyLabs. * Both
DisCopyLabs and the cus-
tomer will have the same set of
dataon which tobase deci- sions, ac-
cording to David.

After electronic order
entry is installed, the com-
pany will issue progress

reports o customers
electronically, updating
WIP statistics, shipping
and receiving logs. and
related information.

filling orders.” said David Tu.

Continued from page [

A Year of Growth
and Achievement

system, a specially trained staff, and other
systems were established to support project
management or tumkey scrvices for clicnts. We
belicve that tumkey capabilities will become
increasingly important as more sofiware

development and marketing.

Electronic Master Transfer .
cooperation with several customers, we started
developing the capability for the clectronic
transfer of masters to DisCopyLabs, at a very
minimum investment to customers. Electronic
transfers of masters, which we use between ~
Northern and Southern Califomia facilities,
eliminate transit delays resulting from physical
delivery and enable us to get finished product in
customers hands sooner. We will offer this
service to our customers before the end of the
first quarter of 1992,

4MB Duplicatibn - Dls(:()pyLabs became
the tirst company to enter into a joint agreement
with Toshiba for 4 MB - 3.3 inch media.
Consequently. DisCopyLabs is one of the few
companies to have a substantial inventory of 4
MB diskettes and the capability to handle
duplication in large quantities.

Tape Capacity . We have installed new.
automatic tape duplication equipment and
upgraded our entire tape operations, reflecting a

serious commitment to tape and data
cartridge copying. We arc poised to meet
the growing requirements of our tape
customers with large production capacity
for QIC 320 and 525 high performance
tape, and other tape products.

While these achievements are
impontant to our future, the most

rewarding event of 1991 was the steady growth
of our large customer base. We at DisCopyLabs
sincerely thank you for your support.

To cam your confidence again in the new
year. we are determined to provide outstanding
customer services and to invest in those resour-
ces that best meet your software manufacturing
needs. We pledge that DisCopyLabs will do all
we can to make 1992 an excclient year for you.
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3.5-Inch Media Shortage
May Be Developing

The increasing populasity of the 3.5 inch-
format led to a mild shortage of the media in
this fourth quarter and may result in a more
serious one in the beginning of 1992.

The massive swing to 3.5 inch diskettes
by such softiware publishers as Microsof,
Symantec. Borland, Lotus, and Wordperfect—
especially for new Windows product announce-
ments—caught most media companies by

surprise, according to Norman Tu, President.
Manufacturers are trying to catch up by adding
and shifting capacity away from other formats.

As a major purchaser of 3.5 inch,
DisCopyLabs cnjoys excellent access to disk
producers and presently maintains a large
inventory.

*However, to assure adequate supply
throughout the new year, it would be prudent
for customers (o better plan their future needs,
perhaps by projecting their forecasts to three
months, We're doing the same and enlarging
inventory beyond the large stock we always
keep,” Tu said.

Small to second-tier duplicators and soft-
ware companies that buy low volumes and at
irregular intervals are more likely to be affected

by the potential shortage of the 3.5 inch media,
he said.



Shipping Costs

A Little Digging Can Lead
to Lots of $avings

here’s money to be saved by doing a
little research to make the right”
shipping decision for the job at hand,
according to Mary Kung, Packaging
& Shipping Department Manager.
DisCopyLabs has been handling order
fulfiliment and shipping for its customers since
1986, and in some instances, is the major
distribution channel for the customer.
For software companies that want to
economize on freight expenses, without
sacrificing service, a starting point is 1o know

World Sales of Diskettes
Nears $2 Billion Mark

The Santa Clara Consulting Group reports
that approximately $1.7 billion worth of floppy
disks were sold worldwide in 1990.

Of the 2.7 billion units sold. 5.25 inch
diskettes comprised 58 percent; 3.5-inch were
41 percent; and &-inch diskettes. less than one
percent.

The chart below shows floppy market size
by countries in 1990.

Top Ten Global Diskette Markets
United States - 1367
Japan ﬁ 27¢
Germany m 158
United Kingdom ﬂ 19
France ﬂ 96
Canada ﬂ 82
halyv 57
Ireland v 41
Taiwan ﬂ 40
Korea@ 39
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Source: Santa Ciara Consulting Group

that there are important differcnces among
shippers.

“While most freight services may seem
alike. on closer examination their users will find
variations in rale structures and in schedules.
package and handling requirements, especially
among domeslic carriers,” said Mary. “Ht pays
10 shop around and to ask a lot of questions
of them.”

She recommends a number of steps that
companies can take 1o try to get the most for
their delivery dollar.

+ Use the right size shipping carton. Too
large a box for the size of the contents
means more packing material, more weight
and more cost.

+ Do not put too many promotional bro-
chures in packages. Over a large num-

ber of cartons they will add expensive
shipping weight.

+  Determine the right shipping classifica-
tion. Classifications delermine rates. The
classification for computers, for example.
is usually higher than for software because

“It pays to shop
around and to ask a
lot of questions ...”

equipment is more easily damaged in
transit and harder to handle, and therefore
more costly to ship.

+ If feasible. hold shipments until there's
a full truck 1oad, which is less expensive
than a partial load. If there’s more than a
full Joad, it may be economical to find a
carrier with a larger vehicle capacity.

+  Ask various shippers about volume
discounts and for suggestions on how to
lower costs withoui affecting service. Most
shippers are willing to help customers.

¢+ Whenever possible, ask customers for
their product forecasts early enough so that
slower, less costly forms of transportation
such as ship, truck or train, can be utilized.

“Situations change, so it’s wise to review
shipping procedures and carriers frequently.
From experience | know that with some
attention, significant savings can be achieved,”

said Mary.

Amy Tan: Novelist,
Friend, Vendor;
We Knew Talent
When We Saw it

We'd like to claim that we made her what
she is today — an amazingly successful young
novelist— but who would believe such a piece
of mega-hype?

Readers of fiction throughout the world do
know that Amy Tan, author of the best seller
“The Joy Luck Club.” and a recently-published
second novel, “The Kitchen’s God Wife,” is an
excellent writer and story-tcller.

Amy's connection with DisCopyLabs
predates the national attention she won with
“The Joy Luck Club." She wrote DisCopyLabs'
corporate brochure and marketing materials
which are still used. At the time. she made her
living as a free-lancer writing corporate
literature while investing her “spare” time in
the risky business of fiction writing.

Amy is also the first cousin of Norman Tu,
DisCopyLabs' President. Norman's father,
Joseph Tu, is the brother of Amy’s mother,
Daisy Tan.

“The Joy Luck Club” received prestigious
nominations for the National Book Award and
National Book Critics Circle Award. The book
sold more 2.3 million hardback and paperback
copies and was translated into several languages.

Amy has completed her first children’s
book and the screen play to “The Joy Luck
Club.” She is currently working on her third
novel.

DisCopyLabs wishes Amy a long, prolific,
and successful career, and assures her that
should she ever need a different creative chal-
lenge, there will always be something for her at
DisCopyLabs, where Each Is a Perfect Original.



CD-ROM Replication
Services To Be
Available in 1992

Replication and distribution services for CD-
ROMs will be offered by DisCopyLabs starting in
the first quarter of 1992

CD-ROM, an excellent media for archival
storage of large volumes of data, is rapidly
growing in software duplication and distribution
applications, according to Bob Benevento,
DisCopyLabs’ Director of Sales.

A single CD-ROM can store as much data as
1500 - 5.25 inch floppy disks and is the fastest
accessing revolving media in general usc today.

DisCopyLabs has entered into an agreement
with 3M Corp. to use 3M’s replication processes
and media for this new service.

“DisCopyLabs will provide to CD-ROM
users the same high quality duplicating. packag-
ing. inventory and distribution services it offers to
users of software on magnetic media,” said Bob.

Original source data from computer files.
slides, paper, graphics, and even video images can
be converted into a CD-ROM format and copied.

For more information, customers can call or
fax their Account Managers at DisCopyLabs.
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- DisCopyLABS

The Compiete Scftware Production Company

48641 Milmont Drive
Fremont, CA 94538-7354

DisCopyLabs - Fremont
(510) 651-5100
FAX: (510) 651-1679 Production & Packaging
(510) 651-1751 Shipping
(510) 651-1806 Administration
* Sales Bob Benevento
Sandra Woodrow
Peter Young
» Customer Service Lori Grim
Stacy Hanel
Maria Lam
Cyndi Nahhas
Balen Sales
Kathy Tabke

S
DisCopyLabs - Duarte

1540 Flower Avenue

Duarte, CA 91010

(818) 303-1571
FAX: (818) 303-1570

* Sales Linda Anderson
* Customer Service Pat Dunlap
Penny Johnson

The Perfect Onginal Quartery is published by
DisCopyLabs and is available at no charge to
customers, employees, suppliers and friends of the
company. It you would like to recenve copies, please
send your name comparny affi.ation, and address to
DisCopyLabs, c/o Marketing Dept , 48641 Mitmont
Drive, Fremont. Califomia 94538-7354

In recognition of the successtul growth of DisCopylabs, President Norman Tu
received an Achievement Award from the Asian American Manufacturers
Assoclation (AAMA) at its annual awards banquet on November 16, 1991.
Along with Antonia Tu and David Tu, Vice Presidents and co-founders.
Norman accepted the award and acknowledged the contributions of the

DisCopylabs staff.
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